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PROJECT MANAGEMENT / IT MANAGEMENT / EXPERT CONSULTANT

Takeover of international IT organizations during transitional or crisis phases,

operational stabilization as a foundation for the next transformation.

PERSONAL

Name: Sven-Volker Nowarra, German, born 1963, Residence: Frankfurt

Role: Interim Head of IT / IT Manager
Languages: DE / EN / FR (business fluent)
Industries: Banking, Mid-Market Companies, Regulated Organizations

PROFILE

Experienced Head of IT for Strategy, Operations, Security, Budget, and Personnel.
Long-standing leadership experience in corporate and mid-market structures.
Particularly effective during transitional, crisis, and reorganization phases. Working
style: confident, decisive, pragmatic.

Unique Selling Point: Leadership + Technology + Crisis Experience

CORE COMPETENCIES
IT Strategy & Governance

Budget & Personnel Responsibility
ITIL-based 7x24 Operations
Information Security & Compliance
International Team Leadership

DEPLOYMENT SCENARIOS

Bridging vacancies

Stabilizing critical IT landscapes
Preparing and implementing transformations or outsourcing

SELECTED CAREER HISTORY

get2world, Erlensee (Q4/2025), Engineering

Target: Setup of Al/LLM chatbot/speech recognition system conforming to the
German data protection rules (cloud independent) for customers in health area

Evaluation of several Al/LLM Systems (DeepSeek, ChatGPT, LeChat, ...)
HW evaluation: combining desktops (HP Z6xx), mini ATX boards and RasPi
(with PCI-E hat, NVME stand and Oculink adapter) with dedicated NVIDIA

and/or AMD graphics card. Software based on Debian Linux and llama.cpp
language models. (orca, mistral, phi2, ...)
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get2world, Erlensee (2024-2025) — Leadership of loT/DevOps Team
Protection of intellectual property through encryption
Introduction of agile concepts
Test Automation (PHP, Selenium)
System Management (Win, Linux, Bash, Shell Scripts, ...)

- Security Setup (OpenVPN, SSH, Reverse Tunnels, etc.)

svnlET&C, Raunheim (2022-2023) - Leadership of l1oT/DevOps Team
Development of a "Dating App" for customers in West Africa
Dev Team (Ruby on Rails, Rust, PostgreSQL), SCRUM and CI/CD environment
AWS, Heroku and Docker Setup

Verlag Dreisbach, Florsheim (2020-2022) - IT Management
Stabilization, GDPR alignment, and IT outsourcing for cost reduction
Process optimization for typesetting studio outsourcing
Server containerization ("Docker"), IAM concept, ITSM and ITIL setup
Network design, DMZ, VPN, Cloud setup for internal and external users
VPN office and remote workplaces (Win, Linux & macOS)

« GoBD & EU GDPR-compliant implementation of the email system

mib S.A.R.L., Benin (2017-2019) - CTO
Establishment of a medical technology company (cardiology, X-ray, CT, etc.)

Deutsche Bank Ziirich (2007-2016) — Head of IT
Responsibility for trading and back-office systems (~€25 billion AuM)
24/7 Windows and Linux Infrastructure, ITIL related setup
Team of 5-9 onsite and remote Devs in Java/Tomcat/Websphere/SQL Server

EDUCATION AND PROFESSIONAL DEVELOPMENT
2025 PMI Generative Al series: Prompt Engineering, Al in Agile Delivery

2025 Rust Programming for Beginners

2024 PMI Generative Al series: Gen Al Overview, Gen Al in Data Landscape
2023 AWS Cloud Quest: Cloud Practitioner

2022 Adopt Agile@Scale

2022 "The Complete Ruby on Rails Developer Course"

2020 Certificate "IBM Cybersecurity Analyst"

2020 Certificate "Scrum Professional Master" (PSM 1)

2020 Bridging the Gap between Strategy Design and Delivery

2019 Active Directory on Windows Server 2016

2018 Certificate "Project Management Professional" (PMP)

2017 Information Security: Context and Introduction
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